Management

and Leadership

By the end of this course,
the participants will be able to:

Recognize the different
functions of leadership and
management.

Explain the principles of
planning, organizing,
motivation, leading and
controlling.

Speakers:

Dr. Shimaa Alarabay
Dr. Rabab Abd Raoa'f

Medical Education department

Target candidates:

All health care specialties.

Describe the components of staff
development programs, change
management, effective work
climate and conflict resolution in
health professions education.

Use the appropriate information
search approaches, information and
communications technology in

leadership and management practices.
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Develop comprehensive staff
development training plans and
effective challenge model in
health professions education.

Demonstrate responsibility for own
behavior, growth as an adult learner,
organizational skills and time
management concepts in
management and leadership.

The course will be conducted
within three months

(Sept 01, 2021 - Dec 01, 2021)
9:00 am - 11:00 am

For registration, please contact
Academic Affairs Unit Ext #805
or visit our website
www.fakeehcollege.edu.sa



